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MINUTES 10/20/81 
Board of Directors 
Drake Neighborhood Association 

Present: President John Neubaue r and members Gladys Burkhead, 
Larry Cunning, Paul Johnson, Pauline Morrison, Bob McClelland, Bill 
Crawford, Tom Jewett, Rod Rhoads, Faye Vilimek, Wayne Shoemaker and 
Roger Hunns. Absent: Geae Hiskey, Bruce Heilman and ~1aude White. 

Minutes of Sept. 16 meeting were ap~roved. 

Treasurer McClelland reporte d the association has an operating 
balance of $225.93. Among checks outstanding was one for $26 to Munns. 
Munns said he was not aware of the check and had no idea why he should 
be owed that amount. The amount will be added to DNA's assets. Munns 
gave a general accounting of Fallfest, saying specifics await a final 
tally on the bulb sale and other details. Roughly speeking, he said, 
the budget was $800, of which Fallfest cleared about $200, to be used as 
seed money for next year's fest. 

Rhoads gave a progress report on formation of a separate business 
corporation, possibly to be named University Square Inc. The corporation 
will not be controlled by the DNA and \vill have no formal ties to it. 
The overall goal of the new group, he said, will be to improve the 
business environment on University Avenue between 23rd and 25th streets, 
on -Forest Avenue beh!een Harding . . and approximately the Drake area, and 
on adjacent streets. It is important, he said, to ditch the "dogtown" 
label that has haunted the area for years. Specific goals include 
a quick facelift for businesses in question. Money will come from 
businesses involved and will be solicited by the new corporation. Rhoads 
said he hopes construction will be completed next summe r. No dramatic 
changes, such as diversion of traffic or new buildings, are contemplated, 
he said. A common facade or paint scheme will be explored. Long range 
goals will also be developed, he said. A possibility is conversion of 
the Elmwood School, owned by Drake, into commercial property . 

President Neubauer directed the board's attention to city 
improvements made to Drake Park in wake of Fallfest. The shelter-house 
has been painted a nd tre es planted. Munns said he would communicate 
thanks to appropriate officials. Neubauer noted the board is short one 
me mber caused by resignation of Kathy Mullins , who has asked these minutes 
to show that her pregnancy was not at all "unexpected," as prior minutes 
state. Neubauer said he had a replacement member in mind and said he 
would state his case to the membership potluck Oct. 29th at Grace 
Methodist. 



DRAKE NEIGHBORHOOD ASSOCIATION 
Minutes 

Board Meeting - 16 September 81 

PRESENT: Roger Munns, Tom Jewett, Gladys Burkhead, Faye Vilimek, Larry Cunning, 
Paul Johnson, Bob McClelland, John Neubauer, Maude White. 

New Board members Munns, Jewett and White were introduced. Absent new board 
member Kathy Mullins requested permission to resign due to unexpected pregnancy. 
She did agree to continue to chair the Membership Committee. 

New Treasurer Bob McClelland reported an unencumbered cash balance of $155 in 
the bank and $200 encumbered cash fund designated for future public tree plantings. 
He asked that the membership chair provide him with copies of any deposits made at 
the time of the deposit. On a motion by McClelland, seconded by Vilimek, the 
Board unanimously asked for a financial report from the Sp~cial Events Committee 
upon conclusion of Fallfest. It was pointed out that the Special Events 
Committee has board authority to maintain a separate bank account subject to 
periodic review by the Board. 

By unanimous consent Roger Munns was elected as recording secretary. The 
recording secretary, the president noted, will serve on the Executive Committee 
along with Cunning, Burkhead, Shoemaker, McClelland and Neubauer. 

The president appointed a By-Laws Committee of Morrison, Munns and Neubauer to 
draft a set of by-1 aws for board review in October. Munns is to chair the 
committee. 

The president announced continuation of priorities and strategies outlined in the 
Association book prepared for the 1981 Iowa Community Betterment Program. Three 
goals were identified for the Board's forthcoming 16 month tenm: 

1- Visible progress in area residential and business revitalization 
2- OeYB~nt of a strong committee structure similar in nature to the 

Special Events Committee already 18 months oldJ and 
3- Development of strong decentralized leadership within the Association. 

The Standing Committee Structure was announced. Each board member was asked to 
consider which committee(s) they want to be an active part of for the next 16 
months. The president will call on each board member before the next board 
meeting to discuss preferences. Formal comnrittee appointments will be announced 
at the October meeting. The Standing committees consist of: 

EXECUTIVE - Responsible for authorizing expenditures within Board guidelines 
and responsible for emergency decisions between board meeting subject to review. 

CRIME PREVENTION - Responsible for oraanizina and irtl)lementinQ block by block ;-.-,k..t wv ... 

·. . ' 
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Oct. 20, 1981 

Board Members : 

These bylaws are designed to formalize proceaures 
of the Drake Neighborhood Association without making 
them cumbersome or bureaucratic. As our association 
becomes mature , our structure needs to tighten . 

There are no radical departures from the way the 
association has operated but there are some important 
changes . Note specifically : 

Article 6, Section 3 . Lets member s know what we're doing . 

Art .6 Sec.7. States the obvious , but i t's something that 
gets lost when the structure is too info rma l . 

Art . 7 Sec 2 . Provides a new structure for handling 
gene ral membership business . 

Art 8 . Sec . 4 , 6 and 7. Self explanatory . 

As you can see , these proposed bylaws are a composit . 
The b~laws committee (Roger , Chm , Pauline and John) met 
once and Roger and Pauline met once and Roger and John 
had telephone conversations concerning the bylaws . 

Your suggestioi~s are welcome . 
./ 



Proposed Bylaws 

Drake eighborhood Association 

Article 1. Name 

Section 1 . The name of thi s assoc iation shall be the 
Drake Neighborhoo d Association . 

Article 2. Boundaries 

Section 1 . The boundaries of the association shall be 
the McVicar Freeway , 42nd Street, Franklin 
Avenue and Harding Road 

Article 3 . Purposes 

Section 1. To gain awareness and ins till pride in our 
neighborhood . 

Section 2. To make our neighbors feel secure in thei r 
persons and belongings . 

Section 3 . To preserve and beautify our neighborhood . 

Section 4 . To promote a healthy busine ss climate for 
service-oriented businesse s . 

Section 5 . To encourage a self - help attitude in our 
neighborhood . 

Article 4 . !'1ern.l3ership 

Section 1. Membership in the associ ation is obtained 
upon payment of annual dues , to be established 
by the board of directors with approval of the 
genera l membership . 

Section 2 . 1embership in the association shal l generally 
be open to person s who livin within the 
association ' s boundarie s . 
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bylaws 

Article S . Fiscal Year 

Section 1. The fiscal year of the association shall be 
the calendar year . 

Article 6. General Membership Meetings 

Section 1. The general membership shall meet at least 
ten times each year. Unless otherwise stated 
at least ten days in advance, the meetings 
will be pot-luck suppers to begin at 6:30 p.m. 
at various locations. 

Section 2. At each meeting, new members shall be welcomed 
and the president or his designee shall devise 
methods of encouraging those in attendance to 
get acquainted. 

Section 3. Minutes of all board of director meetings shall 
be available at all general membership meetings. 
Copies of the minutes of the latest meetings 
shall be available for members to keep . 

Section 4. There may be a portion of each general meeting 
devoted to business. The business meeting 
shall be conducted by the president or his 
designee. 

Sect ion 5. At each meeting, there shall be time devoted 
to membership inquireys about the board's 
activities and to membership auggestions. 

Section 6 . At each meeting, there shall be devoted a time 
during which members may request the board to 
take action. There shall e e a report from t he 
president to the membership concering the 
board's response at the next general meeting, if 
possible, or at the next soonest possfuble date. 

Section 7. The general merobership shall set policy for 
the Drake Neighborhood Association . 
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Article 7 . General Membership Business Meetings 

Section l. Generally, business at the genera l membershi p 
meetings will be informational, with the 
president underscor i ng adtivities of the board 
of directors and reminding members of upcoming 
events . 

Section 2. For the occasions when forma l meeting s are 
needed , the followin g procedures shall be 
followed : 

A. The president shall declare that the meeting 
is a formal meet i ng . 

B. Roberts Rules of Order , REvised, shall prevail 
during business meetings. 

C. Decisions taken by t he general membersh ip 
shall be determined by a show of hands . 

D. A majority of those present shal l be required 
for approval . 

E. The president shal l have authority to defer 
action on any proposal until a d a te certain. 
If poss i ble , the deferra l shall be no more 
than 60 days . 

F. The membership may agree , upon the president ' s 
sugges tion , to defer action until the board 
has made a recommendation . 

G. The president may establish ground rules 
for debate on any propos al, including time 
limits for each side and for the entire debate . 

H. Groundrules shal l be established at the 
time the issue is deferred . 

fj.rt\C\e.. ~. fu~v-J ) {)\ cc:fQ..-~ 
Section l . The board of directors shall c onsist of fif teen (15) persons , including 

the of ficers of t he association , for a term of one year , elected· by the association . 
Section 2 . The officers of the board of directors and of the assoc~ation shall be mbrshr 

p~esident , vice pr esident , secretary and treasurer.for a term of one year el ected by the ~ 
Sect i on 3 . The board of direc t ors shall exercise all pm;ers vested in it by the 

general membe rsnip and s hall oe r es pansiole for the business of the association . 
Section~ . Seven members of t he board of directors shall constitute a quorum 

and an af.:irr;;a-::.ive vote of t he majority o: all membe rs r:resent shall be required for 
a~pr oval of any act~on . 

Section 5. Eee t in1;s of t-h e ooard of directors s hall be head at l east monthly . 
Spec :". al meetincs r;ay be called by the president or by lvTi tten request of five (5) 
members of the board of d ire c ~ors . mhe pu. pose of the call shall be stated in the 
not ice to .embers at l east te n (10) days in adva~ce . 

Section 6 . Xembe rs of t-he ooard of directors are expected to attend me eti ngs . 
mbers missing four (4) c ons ecut ive meeti ngs may be replaced on t he boar d , unles s 

v{~ e board , by ma j ority vote , pe r mits the membe r to re l'lain . 
Secti on 7. 1e bers of t he ' ::. a~d of dire ctors are also expected t o attend general 

nembe rs hi p meetin gs . 
Se c t~on 8. In case of e~ergency or c onveni ence , if t he presi:ent de te r ffi ines a 

mee ting o: he boar d of directors is not f easible , a pr oposal r.ay be voted upon by tte 
. oard o.: direc vO~S by ,ai- or telephone . Affirr:ative VOveS of a ~a.iority are need""e'""d,__ 
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Article 8 . Board of Directors (cont.) 

Section 9 . Me mbers of the board shall represent the 
dive rse nature of our neighborhood . 

Article 9 . Nominating Committee and Elections 

- ----- -- - - - ·------------ -_~ - --·----- ---

Section 1. The nominating committee shall be composed of 
three members appointed on or before October 1 
by the president with approval of the board of 
directors . The chairman of the committee shall 
be named by the president . 

Section 2 . The nominating committee shall secure consent 
of its nominee s to serve if elected . 

,... ectinn 3. r:=' he c _, airman of the coiTll ittee s all :- r ~ s _nt 

a list of nominees to the board of dire ctors 
during December . 

Section 4. Selection of board me mbers shall take place 
during an annual meeting to be held in January. 
The selection of board members shall be a 
formal me eting of the memb e rship and shall be 
conducted under the same rules that govern 
decisions on other major decismons . 

Se ct ion 5. Nominations shall be permitted form the floor . 

Section 6. The members of the board shall assume their 
duries immediately upon being elected and 
shal l serve until a successor is named. 

t----------Atl.iele 10 . Duties of Officers 

• :f 

Section 1 . The president shall preside at al l meetings o f 
the general membership, of the board and of the 
executive committee . He shall appoint al l 
committee chairmen or board liaisons t o each 
committee . The president is sesponsible fo r 
oversite of committee work . He shall be 
a member ex officio without vote of all 
committees except the nominating committee . 
He shall p resent a progress report to the 
annual me eting . 

• 
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Article 10. Duties of Officers (cont.) 

SEction 2. The secretary shall keep minutes of the pro-. 
ceedings of the meetings of the board and of the 
executive committee aha shall p~e~cs 
present these meetings for approval at the next 
meeting. The secretary shall keep mrenutes 
of ·the annual meeting, shall be custodian 
of all records of the association and shall 
be responsible for making copies of minutes 
available to the gener~l membership. 

Section 3. The vice president shall perform the duties 
of the president in the president ' s absence. 

Section 4. The treasurer shall oversee and keep an itemized 
record of all monies receieed and dispurced; 
as funds accumulate, pay all obligations as 
presented to the board and verified and make a 
monthly report to the board of directors . The 
Treasurer shall p~eoare an annual report to be 
received at the annual meeting. 

Article 11. Standing Committees . 

Section l. The board shall have an executive committee 
consisting of its officers and two-at-large 
members appointed by the president . The 
executive committee shall handle cmdmcmn~ 
routine business of the board as direct~e by 
b¥e board. The executive committee shall also 
have authority to dispurce funds as directed 
by the board . 

Section 2 . The board shall also have a number of staading 
committees . 

A . 
B. 

Article 12. Approual and Amendment of Bylaws 

Section 1. The bylaws, when first presented to the 
general membership, may be amended by majority 
vote . 

Section 2. Approval of the bylaws shall require a majority 
vote of the general membership . 

Section 3. Subsequent amendment of the bylaws shall 
require a three-fifths vote of those present . 
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DRAKE NEIGHBORHOOD ASSOC IATION 
FINANCIAL REPORT 
OCTOBER 20, 1981 

Bank Balance - Sept ember 22, 1981 

Checks Out 
Roger Munns - Oc t ober 1 0, 1980 

Net Balance 

Deposits 

September 29 
October l 
Total Deposits 

Checks Issued 

Maynard Printing 
Polk County Recorder 
Total Checks 

Balance - October 20, 1981 

Designated Funds 

Operating Balance - October 20, 1981 

$ 74 . 00 
35 .00 

$26.63 
12.00 

$381.56 

26.00 

$355.56 

109.00 
$464.56 

38 . 63 

$425 . 93 

200.00 

$225 . 93 



/ 
"Neighlxx Helping t\'e'ghtxx" 

DRAKE 
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OE.>S Hoini.'S, lc-ooa 

Honorable Hayor and City Council Members 
City Hall 
East First and Locust 

. De::; Hoines, Io<,7a 50309 

Dear Mayor Crivaro and Council ~!embers: 

19 November 1981 

In our. two years as a voluntary group, we hc.ve asked the City only once for 
special consideration regarding city services. Shortly after our formation 
we asked the Police Depart~ent for more conce~tration of Foot Patrol personnel 
in the eastern half of our neighborhood. T::'l.e Department consented. 

Along with the Association, the 18 member Foot Patrol has been effective in: 

~. Preventing and reducing crime in our neighborhood; 

2. Apprehending suspects of area crime; and 

3. Building rapport and trust in the Police Department. 

Crime remains the foremost ?roolem in our area, Our area's rich mix and con
centrated population is well suited for effective use of Foot Patrol resources. 
Together with the "F:oot Patrol, we have made head~.;ay- yet at a crucial time in 
our evolution, the Foot Patrol is being reduced by five officers. Of particular 
concern is the reduction of the night patrol by almost one-half. We understand 
the constraints imposed by the cutbacks in feceral funds. ~e note however, that 
these five officers are not b·eing layed off. They are simply being absorbed into 
the City's regular force and paid from the City's budget. That being the case, 
the Association proposes the follm.;ing two year contract with the City . 

\~e ask that during the first year the City reassign at least four of the five 
officers back to Foot Patrol duty with particular emphasis on night duty. During 
the second year only t~..ro of the four ~v-ould recain. At the end of the second year, 
all four would be reabsorbed back into the Department's regular force. In 
addition, the City during this time would keep the current thi~teen me~ber Foot 
Patrol ir,tact . 

In return for the City's continued two year inves tment of Foot Patrol in the Drake, 
Woodland-Wilkie and ~odel City neighbor hoods, the Drake Neighborhood Association 
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tirst promises to invest an estimated 30,000 volunteer hours by residents to 
establish. ne ighborhood -.:atch groups and cri:::e prevention progra=s in each of our 
200 blocks, Secondly, ~ve 1•ill use almost exclusively at least t\o.'O VISTA workers 
assigned to the Association to organize these block by block e£forts. Chief 
\,'allace has already offered to help train our \ISTAs for this purpose, Thirdly, 
we intend to implement in cooperation ~vith ·the Department a lir::ited neighborhood
financed patrol i n our business districts and residential areas. Finally, we 
hope to cooperatively open a neighborhood revitalization storefront in the old 
post office building on 24th Street south of University. Among other uses, the 
storefront may house our cri~e · prevention personnel and be available to the City 
at no cost as a third site off ice for the Foot Patrol, 

l~e believe that mutual agreesent to this contract can turn this area into one 
of the City's safest neighoorhoods \vithin a fe~ years. We ~ill pursue our 
co~itment to the contract ~ith the same vigor and determination as we have in 
3i=ilar efforts to stem area decline over the past two years. The City's 
continued t¥:o year commitment to the Foot Patrol is a timely signal to the lending 
co~unity and private sector ~ho are currently considering significant reinvest
ment in this area over the next five years as part of an expanded ~eighborhood 
Housing Services effort. 

In vie~·.' of the clear potential for mutual benefit and enhanced ... -elf are to all, 
we urge your acceptance of our contract offer. 

Attachment 

Respectfully, 

John C. ~eubauer 
President 

cc: Woodland-Wilkie Priority Board 
Hodel City Priority Board 
~eighborhood Housing Services, Inc. 
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SID!MARY OF 
CONTRACT OFFER 

FOR TI~O YEAR COXTI~ATION OF FOOT PATROL 
BY THE DRAKE NEIGHBORHOOD ASSOCIATim~ 

ASSOCIATIO~ AGREES TO: 

1. Invest estimated 30,000 volunteer hours by residents 
organizing block by block neighborhood watch groups ( 1)* 
and cri;ne prevention programs in 200 s~uare block area. 

2. Co~t its two VISTAs worth $6,000 each to organize this 
effort. 

3. Im~lement a limited neighborhood-financed patrol in 
cooperation with the Police Department. 

4. Try to cooperatively open a neighborhood revitalization 
storefront with free office space available to Foot 
Patrol personnel. 

CITY AGREES TO: 

o;* 

1. Retain current 13 member Foot Patrol for at least two years. 

2. Reassign at least 4 former Foot Patrol members back to 
night duty for at least one year. 

3. Retain at least 2 of these 4 for one additional year. 

****** 

Based on: FIRST YEAR 

(Organization) 150 block leaders at 20 hours each 
150 blocks x 20 persons each x 5 
hours each = 

FIRST YEAR . . . . . . . . 

SECOND YEAR 

(Organization) 50 block leaders at 20 hours each 
50 blocks x 20 persons each x 5 
hours each = 

(Evaluation) 150 block leaders at 4 hours each 
and 150 blocks x 20 persons each X 2 

(Refinement) hours each 

SECOND YEAR . 

TOTAL THO YEAR ESTIHATE 

3 , 000 

15l000 

18,000 

1,000 

5,000 
600 

6l000 

12,600 

30,600 

hours 

hours 

hours 

hours 

hours 
hours 

hours 

hours 

hours 
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Neighborhood proposes trade with city 
By Brian Heide l 
Staff Wnt cr 

The Drake Neq:~hborhood 
Assor.iation sent a contrar.t offer 
Thursdav to Mavor Crivaro and 
City Co.uncil rr';embers whir.h' 
proposes a trade -off between the 
DI\A and the citv in order to 
retain four fool patrol officers 

that are to be removed Dec 1 
1981. 

John Neubauer, president of 
the DNA. said 10 return for the 
four officers , the DNA. an 
appro x 1m a I e I y 350-m ember 
organization made up of area 
residents , agrees to implement 
four programs that will add 

secunl y. to the area. 
The loot patrol presently has 

~5 officers and three supervisors 
patrolling the area from 31st 
Street east to the Des Moines 
River. and Hickman Street south 
to Ingersoll Avenue. Federal 
budget cuts have forced the city 
to termmate five officers that 
patrol this area. 

As a result. six officers and 
two supervisors will patrol this 
area during the day and four 
officers a nd one supervisor dur
ing the night. 

THE CONTRACT proposes 
that four of the five officers 
designated to leave the foot 
pa trol. be reassigned bar.k to 
night duty for at least one year. 

During the second year, at 
least two of these four officers 
will remain in the foot patrol , the 
co ntract states . 

The DNA agrees to carry out 
four programs in return . For the 
first program, area residents 
will spend an estimated total of 
30,000 volunteer hours over the 
next two years in neighborhood 
watch groups. The purpose of 
these groups is to serve as look
outs for neighbors, reporting 
anything suspicious to police. 

Second, the DNA will commit 
two Volunteer in Service to 
America workers at $6,000 each, 
financed through federal funds, 
to organize watch groups, said 
Neubauer. The Des Moines 
Police Department has agreed to 
train these workers, said Police 
Chief Billie Wallace. 

THIRD , THE DNA will set up 
a neighborhood-financed patrol 
in cooperation with the police 
department. This patrol will be 
limited to the association's 200 
square-block area from 42nd 
Street east to Harding Road and 
Franklin Street south to High
way 35. 

In the final program, a build
ing will be available as housing 
for the association's crime prev
ention volunteers and office 
space for patrol officers at no 
cost. The. probabl e site is the old 
post office building on 24th 
Street south of University 
Avenue. 

Neubauer said that he believes 
the contract is fair. "We're 
(DNA) giving as much to the city 
as we're asking for." 

The contrac t was written as a 
response to the DNA's petition, 
said Ne ubauer, which was circu
lated among its members abo ut 
three weeks ago. The petition 
protested the reduction in area 
foot patrol officers. Since the 
petition rece ived popular sup
port among its members, the 
DNA's board · of directors 
decided to draw up a contract 
offer and send it to the mayor 
and city council members, said 
Neubauer. 

Neubauer said that he wants 
to see more foot patrol officers 
because they respond quicker 
than squad car units to criminal 
acts. This is because the foot 
patrol, which travels in jeeps, 
deals "only in apprehending sus
pects. Squad car units, on the 
other hand, respond to traffic 
incidents also," said, Neubauer. 

WALLACE agreed that the 
foot patrol should retain its pres
ent strength. But the city council 
has final' authority in that deci-

sion . Wallace udded. 
With the federal cutbacks in 

funds for Des Moines' priorit:. 
boards (city agencies· that dis
tribute federal funds), the city 
has no alternative, said Wallar.e. 
"Under the present conditions. 
they (the number of foot patrol 
officers) will be reduced." 

T he officers that will be cui 
from the foot patrol will not be 
laid off. said Lt. Peter Rounds of 
th e police department. "Those 
officers that are leaving the foot 
patrol will be reass igned ," he 
said. 

Federal ·b udget cuts have 
forced the city man ager to 
"freeze" e1ght s4uad car unit 
officers, ex plained Wallace. 
Thus the five fool patrol officers 
will be re placing these officers, 
he said. 

WALLACE noted that the 
reduction can be reversed only 
by increasing funds. Whether or 
not the contra ct offer is equita
ble isn't the issue , said Wallace. 
The final decision rests with the 
availability of funds as deter
mined by the city co uncil, he 
said . 

Some DNA members, inclua
ing Neubauer, met Nov. 12 with 
two c ity council members and 
some police department officers 
to discuss the reduction in foot 
patrol officers. "They (city coun
cil members) had a lot of good 
things to say about the foot 
patrol. They want to keep the 
strength where it's at," said 
Rounds, one of the officers pres
ent at the meeting. 

No definite action, though, had 
been decided upon at the meet
ing, said Neubauer. 

The council's decision on the 
contract offer will be announced 
at its Dec. 7 meeting 
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Oct. 20, 1981 

Board !--1embers: 

These bylaws are designe d to formalize proceaures 
of the Drake Neighborhood Association without making 
them cumbersome or bureaucratic. As our association 
becomes mature, our structure nee ds to tighten. · 

There are no radical departures from the way the 
association has operated but there are some important 
changes. Note specifically: 

Article 6, Section 3. Lets members know what we're doing. 

Art.6 Sec.7. States the obvious, but it's something that 
gets lost when the structure is too informal. 

Art.7 Sec 2. Provides a new structure for handling 
general membership business. 

Art 8. Sec . 4, 6 and 7. Self explanatory. 

As you can see, these proposed bylaws are a composit. 
The m~laws committee (Roger , Chm, Pauline and John) me t 
once and Roge r and Pauline met once and Roger and John 
had telephone conversations concerning the bylaws. 

Your auggestio~ns are welcome . 
.. / 
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Proposed Bylavls 

Drake Neighborhood Association 

Article 1. Name 

Section 1. The name of this association shall be the 
Drake Neighborhood Association. 

Article 2. Boundaries 

Section 1. The boundaries of the association shall be 
the McVicar Freeway, 42nd Street, Franklin 
Avenue and Harding Road 

Article 3. Purposes 

Section 1. To gain awareness and instill pride in our 
neighborhood. 

Section 2. To make our neighbors feel secure in their 
persons and belongings. 

Section 3. To preserve and beautify our neighborhood. 

Section 4. To promote a healthy business climate for 
l '?) sen;l~~rie"A :Es.d businesses. 

Section 5. To encourage a self-help attitude in our 
neighborhood. 

Article 4 . l'1emeership 

Section 1. Membership in the association is obtained 
upon payment of annual dues, to be established 
by the board of directors with approval of the 
general membership . 

Section 2. Membership in the association ~all generally 
-----btTFe>-----~o'Tpl"7F'-en-to persons who livdl-~ ,..wi t h in the 

association's boundaries "- """""" P"-14 
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bylaws 

Article 5.Fiscal Year 

Section 1. The fiscal year of the association shall be 
the calendar year. 

Article 6. General Membership Meetings 

Section l. 

;;rtx 
The general membership shall meet at least 

- ~times each year. Unless otherwise stated 
at least ten days in advance, the meetix:1gs_ 
wil~~ ~~pers to-Deg1n at 6:3 
at~a~ o t1o . 

.m. 

Section 2. At each meeting, new members shall be welcomed 
and the president or his designee shall devise 
methods of encouraging those in attendance to 
get acquainted. 

Section 3. Minutes of all board of director meetings shall 
be available at all general membership meetings. 
Copies of the minutes of the latest meetings 
shall be available for members to keep. 

Section 4. There may be a portion of each general meeting 
devoted to business. The business meeting 
shall be conducted by the president or his 
designee. 

Section 5. At each meeting, there shall be time devoted 
to membership inquir~ about the board's 
activities and to membership auggestions. 

Section 6. At each meeting, there shall be devoted a time 
during which members may request the board to 
take action. There shall ee a report from the 
president to the membership concering the 
board's response at the next general meeting, if 
possible, or at the next soonest possfuble date. 

Section 7. 
ftll~ ?....._"_, • ../ d11·~.l r,., 

The ge neral membership shall s.e-t:_,oli-ey f or ,(l,t.f,. 1 

. 1 b h d . . - "' 'ftc/-, df the Drake Ne1g 1 or oo Assoc1a·t1on e::<-~ .. ~ 
' 'ft-....1( f, e. 

Cclk. J-..If<A , ...( 
~P <I r<•l 

/.-r ) l,tfo 

/'n"'~'"'• 
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Article 7. General Membership Business Meetings 

Section 1. Gen~rall ~, Business at the general membership 
meetings will be informational, with the 
president unde rscoring adtivities of the board 
of directors and reminding members of upcoming 
events. 

Section 2. For the occasions when formal meetings are 
needed, the following procedures shall be 
followed: 

A. The president shall decl a r e that the me eting 
is a formal meeting. 

B. Roberts Rules of Order, REvised, shall prevail 
during business meetings. 

C. Decisions taken by the general membe rship 
shall be determined by a show of hands. 

D. A majority of those prese nt shall be required 
for approval. -

E. The preside nt shall have authority to defer 
action on any proposal until a date certain. 
If possible , the deferral shall be no more 
than 60 days. 

F. The membe rship may agree , upon the president 's 
sugge stion , to d e fer action until the board 
has made a recommendation. 

G. The p resident may establish ground rules 
for debate on any proposal, including time 
limits for each side and for the entire debate. 

H. Groundrules shall be established at the 
time the issue is deferred. 

f.}:·r+ el f:~ ,s>, ~() ,~v-J ~A l\fcc.fuvA--
Sec tion l. The board of d i r a ctors shall c ons ist of fifteen (15) pers ons , includ ing 

the officers of the ass ociat i on, for a t erm of one year, e lected by t he association . 
Sectj. on 2 . The office r s of the board of di r ector s and of the association s hall oe mbrshr 

president, vice president , sec re tary and troasurer. for a term of one year elected by trlC .Nmotci 
Se ction 3 . The boa rd of d i r ac t ors s ball exe rcise all . poHe rs vested in it by the 

gene r al membe r ship and shall be r esponsibl e f or the busines s of t he assoc i ation . 
Sec t i on 4. Seven membe rs of the board of directors shall constitute a quorum 

and an aff i rmative vo·t.e of the majority of all membe rs present sh all be require d f or 
apiJrov:l l of any act i or! . 

Section 5. Heetinrrs of the board of di rector s s hal l be head a t l eas t monthly . 
Spec ~_ al meetings may be dlled by the president or by -;,rri tten r equest of five ( 5) 
members of t he board of dire ctor s . The purpose of t he call s hall be s t ated in t he 
n otice t o membe r s a t l east t en (10 ) days in advance . 

Sec t ion 6. Membe r s of t he boar d of directors are expected t o at t end meetings . 
l-lembe r s mis::>ing four (4) c ons ec ut ive meetings may be r epl aced on the board, unles s 
the b oard , by maj or i t y vote , pe r mits t he membe r t o remaino 

Sect ion 7. Hembe r s of the b oar d of directors are a l s o expected to attend g~. norGl 
membe r sh i p meetin gs . 

Section 8. In cas e of e me r gency or 
mee t i ng of t he boar d of director s i s not 
boa r d of direc t or s by mail or te lephone . 

c onveni enc e , if t he p res i dent dete rmines a 
f ea s i ble , a pr opos al may be voted upon by t he 

Affirm3tive v otes of a majority aro needed 
- - ___ _: _t_ ..1... _ _ _ _ _ _ _ - __ .-:'1 _ 1:" _ - _ _ _ ...L - ~ _ _ _ .L _ 1- - ~- - - - L - . --
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Article 8. Board of Directors (cont.) 

Section 9. Members of the board shall represent the 
diverse nature of our neighborhood. 

Article 9. Nominat~ng Committee and Elections 

-------- - - - · -- ·---------J - ------- ----

Section 1. The nominating committee shall be co~pq~ep ~f 
three members appointed e-&-Q;r=b.e~ 
by the president with approval of the board of 
directors. The chairman of the .committee shall 
be named by the president. 

Section 2. The nominating committee shall secure con s ent 
of its nominees to serve if elected. 

~: ect :i . nn 3 . 

Section 4. 

':'1v~ ·-:: ~. 1 airman of the com'·"..:i.t. tee shn.l l . : ~·- x-r~ : :r_ n t 
a list of nominee s to the board of directors ~ 9~~~ 1 

during Bee;emJSO F. J~t~ ft-._. 6 e. ~Nt~...t•rsJ. I 

l) f·kct,J ~.(. 

,if lection of ~oa-37d--w.err•be:c"' shall take plac.e · 
during a:r::{t.~hnuaL mee ting to be held in Ja-nuary {Jchh- . 
The selection of board members shall b e a -r;~ ~~ 1'; ""J 

formal meeting of the memb e rship and shall be s~.., .. ~ ... 
conducted under the same rules that govern (. +1v. .,._.,.. 

decisions on other major decischons. IM« li""t ..... 
J ..... ....,..,. 

Sect ion 5t. Nominations shall be permitted ~ the floo r . 

Secti on (/ . The membe rs of the board shall assuine their 
I . du:ties immediately up on b eing elected and 

shall serve until a succes s or is named. 
4- .J.~ ~ ~" ~ l ~ ... ~ --t-, ~ 1 
~I ~'Y"""~ I 0'- i'd-V\ I ~ /.... f'-«J 0 ~ 1 ;4v. ~ A 
..,_(_J,.;.. ~r • 

Art i el e 10. Duties o f Officers 

Section 1. The president shall pres ide at all meetings of 
the ge n e ral me mbership, of the board and of the 
exe cu t ive co~~ittee. He shall appoint all 
committee ch a irme n or board liaisons to each 
corunittee . The pre sident i s ~esponsible for 
oversite of committee work . He shall be 
a member ex officio without vote of all 
coffiilli ttees excep t the nomi n at ing committee. 
He shall prese nt a progress report to the 
annua l mee ting. 
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Article 10. Duties of Officers (cont.) 

SEction 2. The secretary shall keep minutes of the pro
ceedings of the meetings of the board and of the 
executive committee. aha shall pmetumJillRCS 
present these meetings for approval at the next 
meeting. The secretary shall keep mffinutes 
of the annual meeting, shall be custodian 
of all records of the association and shall 
be responsible for making copies of minutes 
available to the gener~l membership. 

Section 3. The vice president shall perform the duties 
of the president in the president's absence. 

Section 4. The treasurer shall oversee and keep an itemized 
record of all monies recei~ed and dispurced; 
as funds accumulate, pay all obligations as 
presented to the board and verified and make a 
monthly report to the board of directors. The 
Treasurer shall p~eoare an annual report to be 
received at the annual meeting. 

Article 11. Standing Committees. 

Section 1. The board shall have an executive committee 
consisting of its officers and tso-at-large 
members appointed by the president. The 
executive committee shall handle ~mdmcmncym 
routine business of the board as directee by 
b¥e board. The executive committee shall also 
have authority to ~puree funds as directed 
by the board. i) &".-.rt> 

Section 2. The board shall also have a number of staading 
committees. 

A. 
B. 

Article 12. Approbal and Amendment of Bylaws 

Section 1. The bylaws, when first presented to the 
general membership, may be amended by majority 
vote. 

Section 2. Approval of the bylaws shall require a majority 
vote of the general membership. 

Section 3. Subsequent amendment of the bylaws shall 
require a three-fifths vote of those present. 



DRAKE NEIGHBORHOOD ASSOCIATION 
FINANCIAL REPORT 
DECEMBER 15,1981 

Bank Balance - November l, 1981 

Checks Out 
Polk county Recorder - l0-8-81 

Net Balance 

Deposits 

November 13 
December l 
Total Depos its 

F' Checks Is sued 

Copycat Photocopy 
u.s . Post Office 
Service charge 

Balance - December 15, 1981 

Designated Funds 

Operaflng Balande December 15, 1981 

$500.00 
42.00 

$ 30.90 
37.61 

.81 

$373.04 

12.00 

$361.04 

542.00 
$903.04 

69.32 
$833.72 

200.00 

$633 . 72 



MINUTES: ll/18/81 
Drake Neighborhood Association Board of Directors 

All present except Gene Hiskey. Minutes approved. 

A treasurer's report showed the association has a bal
ance of $873.04, thanks in great measure to the $500 first place 
prize won by the association in the Iowa Community Betterment 
competition. For her efforts in this regard, Gladys Burkhead 
received a placque signed by the governor. In addition, there 
were many congratulations for President Neubauer. 

Neubauer noted that he has been informed that the 
association will receive two volunteers in service to America 
(VISTA) , with one string attached -- we have to find them. 
The pay is meager, just $365/month with a $70/month bonus set 
aside. A search cummittee was appointed to intervie\v candidates. 
Members of the committee said it was important to find persons 
who are dedicated to the neighborhood, not just those who "need 
a job." The VISTAs will be used to coordinate the block-by-block 
"neighborhood watch" anti-crime program beginning in January. 
Police Chief Billie Walaace has agreed to assist in training. 

Neubauer said there is a possibility the association 
will be able to open a storefront office just east of the 
Bible bookstore. 

Neubauer proposed a contract with the city council 
saying, in effect, that the association will vigorously puEsue 
the neighborhood watch program in turn for city agreement to 
keep at least part of the police foot patrol (the policemen 
who get around in jeeps and who concentrate in an area bounded 
by Ingersol, Des Moines River, 31st Street and Hickman). There 
was much enthusiasm for this task, with association members 
volunteering to contact individual council members. Munns said 
he was worri e d about the approach, saying he favored the foot 
patrol but th a t he feared the association was implying that it 
would not go ahead with neighborhood watch if the city didn't 
buy its end of the bargain. Association members said the assoc
iation would go ahead with neighborhood watch even if the city 
did not agree with the proposed contract. Shoemaker said, "While 
we're committed to go ahead and do it (neighborhood watch), I 
don't think the city has to know about it." The proposed contract 
received unanimous association approval. 

There was discussion of helping a blind man who was 
robbed of his radio recently. The association agreed it would be 
a good idea and Mrs. Vilamek said her store wo~ld donate the radio . 
Munns said the association should consider plans to help others 
who suffer misfortunes, such as fires, especially in our neighborhood. 

Munns agreed to help design a pamphlet to be used by 
the VISTAs as they organize neighborhood watch. 

Bylaws will be approved next meeting. 



L::IVERS ITY PLACE C0~1NERCE CO~!P A.\l' 

24 Nov. '81 Zoard Meeting 

}linutes 

?:resent: 

Y2ry ~·!cKenzie 
?.od Rhoads 
3ill Bierman 
.J:::J~n ~eubauer 

Don Friend 

Absent: 

~ L. Cunning . ·. 
Bruce Heilman F. Vilimek 
Larry Stein T. Yule 
Niles Snith J. Balcom 

:::or-cthy Gyunn T. Urban 
B. Crawford 

7:30A.M. 

;~l board mew~ers ~ere introduced. ~~oads described differences between 
~~eighborhood Asso~iation (represent ing total neighborhood) and Co~erce 
Cc:::.pany (representing the area's S!!!all businesses). ,.-- -· --

,/ .·,. · >· .. 
_:...:tar discussion of the officers' duties' the fol.lo-wing slate was agreed upon 
by all present: ~ : 

3ruce Heilman 
Larry Cunning 
John ~eubauer 
~ary }fcKenzie 

President 
- Vice President 

Secretary 
Treasurer 

:~ aubauer passed out a list of 175 businesses within the boundaries of Harding, 
:::-te rreeway, 42nd (excluding 'Lpto-."71 and Roosevelt cistricts) and Franklin. 
::eil::lan asked th at • .. :e concentrate efforts bet~.;eea nm.J and the first o£ the year 
co~tacting all th e bus inesses and inviting th em to join the Commerce Company 
as voting or associa te members . Directors present then volunteered to contact 
a~out 150 on the list. Absent directors will be asked to contact the re~aining 
? --=>. 

_:._?reposed co..,...,...;ttee structure -;.;as distributed. Heilman asked all directors 

'· 

:::::J think about ~hich committee(s) each would like to serve on after January Jst. 

l. 'Lniversity Square Planning Co==ittee 
2. Forest-Harding Planning Co~ittee 
3. Pro~otion Coscittee 
4. Budget-Finance Commi ttee 
5 . ~!ember ship Coc::!:.E1ica tion Co~i t tee 
6. Business De':elo?::;ent Comi t ta·e 

?,:-_.:;c:ds a sked to 'je c?pointeli c:.ai:-:::a-.. of th rn::.v2rsi ty Square Pl 2nning 
CJ~Jittee. Hei~=zn consented . 

~~~l~an sugges :e~ the possibility of t he ComiT.er ce Co~pany sponsori-..g a "thank
::c·..: bm.,rl" ce:.. e'br2t ion for Dra~ e 's fo o tbal l team. A co:;unittee of HeilBan-Stein
~: '=u~auer a gre ec to l ook into tn;:: possibility . 

~: ~e ting adjourned 8:45 a.m. ~ext board meeting planned for early January. 



DRAKE NEIGHBORHOOD ASSOCIATION 
FINANCIAL REPORT 
FEBRUARY 16,1982 

Balance - December 15, 1981 

Checks Out 
Polk county Recorder 10-8-81 

Net Balance 

Deposits 

December 31 
January 19 
February 5 
February 9 
February 16 

Checks Issued 

National Trust, Historic Pres, 
Subscription 

Copycat Company (Neighborhood 
News) 

Stationery Store (VISTA supplies) 
u.s. Post Offi ce (bulk permit) 
u.s. Post Off i ce (postage) 
Debit - checks purchased 

Designated Funds 

$323.00 
8.00 

125.00 
40.58 
50.00 

$ 15.00 

28.84 
9.85 

40.00 
43.28 

5.15 

$200.00 

$ 833.72 

12.00 

$ 821.72 

$ 546.58 
$1,368.30 

$ 142.12 
$1,226.18 

Wilkie Trust 
Bliss Memorial 498.00 698.00 

Operating Balance February 16, 1982 $ 528.18 



I. 

II. 

III. 

IV. 

V. 

VI. 

vir: 
VIII. 

"Neighbor Helping Neighbor" 

DRAKE 
NEIGHBORHOOD ASSOCIATION 

Des Moines. (()l.l.·a 

AGENDA 
BOARD OF DIRECTORS 

7:30 AM 16 DECDlliER 1981 - ROOH 123 - OLMSTED CE:\IER 

Approval of Minutes 

Treasurer's Report 

President's Report 

By-ia\vS 
) 

Consideration 

Brochure Consideration 

Old Business 

New Business 

Co~ittee Reports 

Arrive at 7 AH if you wish to go through the breakfast li~e. No coffee 

and rolls served this time. 

M,;, tr'·J6L e--Jrco fo 

....... ~ •. .J 1 ....... 

~ 2-<.' ; .. ;/, c;.._(~ b 11.1/ai/,.bf~ 6'1 kvtrc..J''"/ ;n-t ft!,..f 
J 1 Od, ddt! 1ftJ J~.fc j..r-.,.1 <i>-t ftr<"r_ hr 

pri;tc;pt-( f'C...'JI-4f"' "" h 
i" 7• /..;<). ,r.., ii,T~NJ f 

_id;.~.,. t)ev1 /,f'"".t-"1 d.-....,s (f'tAYd 

;).. % t ~ 'h ? .. ,__, 
t--'/ If Y<t>~N< c. 2 



Jo":i.:-1 ::e~auer 
103J 2Sth Street 
!)es ~-~cines , IoHa 50 22 

1 079 23rd Street 
Des Moi nes , Iowa 50311 
December 2, 1 981 

S:.::c~ ·,.;e Here u r1c.j.=_e t:> cover c om:::li t tee r eports at t he l ast director s 
r:..ee-:i.::g due to ti::e p r essure , I have ~,-ri tte n up ou:::' •o~ork to date . 

I :-.=.-;e ::!ade t hree ::Hsi c listings of ho::Je improvement t ypes . Unde r 
" sec·.:.rity" is , c e:::i bo:.t l ocks , regular lock s , alar ... systems , break -:;:>roo f 
g;~ss , smoke detec-:ors, f i re extinguisr.ers , photo cell light controls , 
a :: :. :>·J:::.side s e c uri.::Jr li.ghts . I n t ::e 6..:'ouping o f " :'uel conservation" are 
:'i.2e~~-ass ins ul2-:£on , cellulose i:.sul a t ion, rental o := insulation e qJipment, 
..:..::o:·..:l3.-::: ion c ontr::::-:o:::-s , styro-Hincc· .. : ?anels , plastic :'or v: i ndoHs , t he rmos t ate 
c~:-.-:ro=..s , \-la ter =:e=.-:er jack ets , a::1c f·..: :::'na ce r e pa i r and i ns?ection . 
~ :-, -::-. <: groupin g o:= • · mc.~or improve<Je:-n:s " are fe n c i ng r.1ateri.als and 
c:;:-.-:::-::::::-:ors , pavi::-:5 -.~::::::'k , e l e ctric3.l · .. :ork , plumbing '.·:ork , plumbing s -..:.pplies , 
ro::::=:n; con t rac tor s , ::-'Jofing supp~ i. es, ?aint, paint co~tractors , sto:::'DS 
c.::.: ·.-:2.:-JdoHs and cc'J:c-5, d::-y,..,al l ing c o::-::::'actors , dry· .. :all su?pl i es, flo o r 
cY:e :::- ::::g materia.=. , =.:-. .: floor cover.:.ns ins tallat ion . 

F8::-- -:~'1e vast rnajo::'.:. -::.- :>f these i te:::s :::-.e home owne~ ·,.,:_ll do best to ;Jake 
h:s ~ucchases at :: c:scount store or consumer orientaLed l umbe r yard . 

\,--= ~-:c:·1e acquired _:. -: -e:-3.ture from seve::al sources the~ ~e late s to e nergy 
c::::-.se:::--,-a;:lon and 2-:o:-:e inoro ve171ents . -=-:'lis c oul d be <Jace available in the 
r:e· .. ; si-:e office o:::- a-: :;, notluck . .. ?Ossibl e p otluck discus s ion topic coul d 
be ' ' Sa·;i.ng on ~ea-:::-.~ 3ills This ~ ·i.:.::Jter . n There are agenci e s Hhich researcl:! 
ln -:2-:ese areas w2:c ~:~jt be wi l ling tQ suppl y a S?ea~er . 

T2:e ?a.:.nt store d i. sc:~nt offered last year seems t o be a very good i dea . 
I · .. ;:>u.:c suggest c:-:e c:-· :::1g into Dic.r.:ond Vogel at 42n:i :; University fo r a 
ciSCO~::lL this yec.::- . 

02.:-~: ~e?orts th::.": :::-:::-::.:.<:e is not fc.vorDle to using t::e " letter he a d " ~o a sk 
fo::- ::>ri.ce discou..-:-: s ~:-r D. 1.A. . 

Si.ncerely, 

- ,-c~ i?'._,d.; 

To~ JEYwett 
t:evl Life Center 



DRAKE NEIG.30hHOOD ASSOCIAliON 
., UBSTANTIVE PRIOLH J.'I.I!::S 

11 MA0TER PLAN " 

NEIGHdOij HOOD WAfCH 

s tart in N.~. and S.W. quadrants and based on D.N.A. members, 
we will identify block leaders and begin an outreach project 
t nrough them, expanding to our Eastern bo~ndaries. Ehis pro-
ject will begin with an existing mailing list for the newsletter, 
and will be ongoing until completed. Target date 9 /30/81. 

~e vitalization Pro~ram 

o1ill pre pare neighborhood inventory of products and uervices 
availabl~ f or publication and distribution a mong neighbor hood 
residents, studenls , and businesses. Inventory to be c ompleted 
oy 5/ 30/81 at ~hich time a collective as s essment will be instigated. 

Concurrently with this program is the revitalization of the Drake 
m s iness Assn. ,, i th t he direction and input from Rod Rhodes, 
iss ues to be re s earched are: 

A) Community Eax Abatement 
d ) Business (facelift) design 
C) f inancit1g 

A campai gn will oe promoted to change the name of the Drake 
bus iness c ommunity 11 dog t own" to a neme that connotes a neighbor
hood busines s c ommunity. ~ e ~ ere not the forerunners of the s hop
ping mall s and will try to dispel that image. 

Priva te 0ector Financial Resources Program 

ol ill i den tify: 
A) Low-cost credit s ~ urce s 
L3) Peo ple s upport (N. H.$.) 
~ ) Mat erial d (Paint Project) 

A bus t ou r i.3 e t for 1 /17/80 with the coo perati on of Linda (.he a ton. 

Lit t er Campaign (Univers ity Place Daisy Day ) cl'\(lt.J ( (l) -.fc c .·r· 
Vc · c rcouo-' · -v~ ·. s y 1>1-l '::J . ' 

Identify pa s t vol unteers a n i recruit additional area bl ock leader s . 
1'1 is progra.t. i s to begi n 1 / 1 ~/80 with Daisy Day i n April. 

Own er/ 'ena~ 

.. e are mee tin e; with Ge ne .iisKy to di sc u ·s pr i ori t ie c in the near 
f ut ure. 

Tax Abatement 

r, ) ;~ esearch (H 0W it works?) 
B) rrain b l oc K lea de r s for outreac h purp- s e ~ in thi s a rea. 



Physical Improvement Pr ogr am 

A) Abandoned House s Inventory 
1. Two houses were l ocated 1/12/ 81 

B) Plant-li t e Beautification Project ( Meeting Gladys ) 
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